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1. A Glance at HEd in Korea
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Quantitative expansion

¼ Progression rates 81% & universal completion of secondary 
education (top among OECD), 

¼ Simultaneous transition from elite to mass & to universal access 
in secondary & tertiary education ( M. Trowôs term),

¼ Close to reality of ñtertiary education for all,ò (OECD report)

¼ Extremely limited public funds & over-privatization,
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Quality assurance

¼ Conflicting conceptions on the idea of the university: 

Japanese imperial university (Humboldt's idea), American 
research university, & indigenous intellectual tradition

¼ Highly stratified schools and huge gabs in quality among them: 
from top-class to diploma mill school

¼ Less diversified system: SNU as a leading & defining institute or 
ñmeandering processionò (D. Riesmanôs term)
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Critical issues 

ÁA lack of  a ñsystemò of tertiary education, 

ÁA shortage of applicants for scientists & engineers

ÁRepeated reforms of college entrance examination system  

by MOE and less autonomy in selection of the students

ÁEnhancing international competitiveness of graduate 

programs in a knowledge-based economy      
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2. Self-strengthening initiatives :ña 

great leap forwardò to Excellency in 

research at SNU
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ñWorld-classò research universities?
according to Altbach, 2004

¼ Excellence in research, 

¼ Academic freedom & intellectual excitement,

¼ Autonomy: students admission, curriculum, 

degree program, recruit of new members, & 

etc..

¼ Adequate facilities: Lab., ICT, libraries, & etc.

¼ Long-term funding, especially public supports.
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University 

Name
Students

Graduate 

Students
Funds

in million $

SNU 32,058 9,479 $209 

KAIST 7,162 4,261 $100 

POSTECH 2,800 1,600 $58 

Leading research universities in Korea 
Source: The Chronicle of Higher Education, July 23, 2004
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SNUôs road to ñWorld-classò 

¼ Upgrading graduate education to attain excellence in 
research & teaching,

¼ Enhancing the research competence of graduate 
programs,

¼ Building infrastructure for academic research, 

¼ Bench-marking, monitoring and continuous self-
evaluation of self-strengthening initiatives, &

¼ Fostering international cooperation (e.g. internalization) 
with top-class world universities

Seoul National University  Ki-Seok Kim



The BK (Brain Korea)21 Projects,1999 - 2007

ÁBuilding ñWorld-Classò research universities:

- Large scale funding: the second the 7-year cycle of              

competition among leading universities since 2007

- In return, major reforms proposed by universities: 

Flexible admission system; 

Rigorous faculty performance review system (e.g., 

tightened tenure); & others
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Some progress at SNU graduate programs

¼ A remarkable increase in the quantity of 

academic papers by professors & junior 

scholars(e.g. SCI papers),

¼ Building infrastructures good for research & 

teaching: Labs, ICT, international house etc., 

¼ Gaining self-confidencein research 

competence & publications among students, 

¼ Noticeable improvement of the quality of the 

papers(e.g., cited times, school rankings)
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Rank School Papers Rank School Papers

1 HAVARD 9,421 21 UCD 3,685   

2 TOKYO 6,631   22 YALE 3,683   

3 UCLA 5,232   23 OXFORD 3,647   

4 UW-SEATTLE 5,193   24 DUKE 3,558   

5 MICHIGAN 4,951   25 MIT 3,511   

6 TRONTO 4,942   26 FLORIDA 3,506   

7 KYOTO 4,751   27 COLUMBIA 3,489   

8 STANFORD 4,633   28 SAN-PAULO 3,454   

9 JOHNS HOPKINS 4,468   29 UMM 3,371   

10 Upenn 4,446   30 UNC 3,211   

11 CAMBRIGE 4,129   31 SNU 3,116   

12 UCB 4,049   32 PENN ST. 3,063   

13 OSAKA 4,040   33 OSU 3,061   

14 UCSD 3,979   34 NW 2,999   

15 UCSF 3,959   35 WU 2,989   

16 CORNELL 3,915   36 MCGILL 2,955   

17 WISCONSIN 3,846   37 UBC 2,893   

18 TOHOKU 3,809   38 UIU 2,755   

19 PITTSBURGH 3,805   39 Univ-Coll-London 2,629   

20Univ-London-Imperial-Coll-SCI-Thchnol-MED3,721   40 Munich 2,617   

The 2004 ranks by SCI papers
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Productivity among top schools adjusted for 

expenditures, 2004
Money unit: 

I B KW

Researc
h funds 

Running 
costs incl. R 

funds

SCI # 
papers

SCI ranks
SCI #
/RF

SCI #
/RC

SNU 2,701 6,466 3,116 31 1.15 0.48 

KAIST 977 2,600 1,136 187 1.16 0.44 

Postec 810 1,834 823 272 1.02 0.45 

Harvard Univ. 6,481 28,574 9,421 1 1.45 0.33 

Tokyo Univ. 4,257 17,327 6,631 2 1.56 0.38 

UC Los Angels 6,107 36,510 5,232 3 0.86 0.14 

Stanford Univ. 8,602 26,024 4,633 8 0.54 0.18 

UC Berkeley 4,395 16,910 4,049 12 0.92 0.24 
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An index on the quality of SNU undergraduate 

program
The Chronicle of Higher Education, January 7, 2005

¼ Among all the students who earned doctorates 

from American universities between 1999 and 

2003, more received their undergraduate degrees 

from the University of California at Berkeley 

than from any other institution, é But perhaps 

the more surprising news is the identity of the 

second most common source of undergraduates: 

Seoul National University, in Korea.ò
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New findings on the quality of research
indexed by cited numbers, 1994-2003

¼ According to the quality index of cited times, during 
1994 ï1995, SNU showed 35% of the top university and 
66% of a group of high-ranking universities. Since then, 
there has been a significant and steady improvement and 
today the same index reached 74% of the top university.  
In comparison with the group of high-ranking 
universities, SNUôs figure is even higher than theirs by 
37%.

¼ Judging by the quality of published journal articles, the 
graduate program in science and engineering of SNU is 
about the 20th among high-ranking universities in the 
U.S. 
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